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[bookmark: _Toc75007554]Foundation skills
	[bookmark: _Hlk17994764]
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points

	[bookmark: _Hlk18481465]Foundation skills

	[bookmark: _Hlk19777304]I can draft and develop documents using appropriate format and language for context
	[bookmark: Text1]     
	     

	I can interpret and analyse written information from a range of sources
	     
	     

	I can read, interpret, communicate and abide by organisational policies and procedures
	     
	     

	I can actively reinforce own knowledge and skills by training, coaching or mentoring others
	     
	     

	I can interpret and comprehend mathematical information in my workplace.
	     
	     

	I have oral communication skills to speak with internal and external stakeholders
	     
	     

	I use active listening and questioning to seek information and confirm understanding
	     
	     

	I can interact and communicate with internal and external stakeholders to confirm requirements, seek guidance and share information
	     
	     

	I can build trust and positive working relationships and to show respect for the opinions and values of others
	     
	     

	I have the ability to engage, collaborate and motivate others 
	     
	     

	I can use digital applications to access, organise, integrate and share relevant information in effective ways
	     
	     

	I can plan, organise and implement complex tasks required to achieve required outcomes
	     
	     

	I can anticipate potential problems and implements contingency plans as soon as warning signs are recognised
	     
	     

	I can use analytical processes to evaluate options, and aid in problem-solving and decision-making
	     
	     

	I can use formal and informal processes to monitor the implementation of decisions and reflect on outcomes
	     
	     

	I understand the legal and ethical responsibilities of my role
	     
	     


The above foundation skills matrix is to be provided to all students every time.
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[bookmark: _Hlk74932622][bookmark: _Toc75007555]BSBXCM501 Lead communication in the workplace
This unit describes the skills and knowledge required to lead communication in the workplace within any industry.
This unit has a specific focus on the communication skills required for team leaders with responsibility for other workers.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have collected and analysed data and information on internal and external communication needs ensuring input from a range of stakeholders.
	     
	     
	     
	     
	     

	I have developed, documented and prepared support materials for structured communication protocols to meet organisational information needs and goals.
	     
	     
	     
	     
	     

	I have motivated others to communicate respectfully considering the needs of people from diverse backgrounds and modelled appropriate communication myself.
	     
	     
	     
	     
	     

	I have used a variety of communication styles to present information to a range of audiences ensuring information is presented clearly and persuasively.
	     
	     
	     
	     
	     

	I have evaluated different perspectives and critically examined possible outcomes when negotiating with others.
	     
	     
	     
	     
	     

	I have confirmed and implemented outcomes of negotiations with stakeholders.
	     
	     
	     
	     
	     

	I have provided mentoring to others to assist them in achieving communication goals.
	     
	     
	     
	     
	     

	I have sought feedback from stakeholders to manage the outcomes of communications and negotiations and identified and documented areas for improvement
	     
	     
	     
	     
	     

	I have implemented plans to improve communication processes within an organisation.
	     
	     
	     
	     
	     




[bookmark: _Hlk74932561][bookmark: _Toc75007556]BSBCRT511 Develop critical thinking in others
This unit describes the skills and knowledge required to develop critical and creative thinking skills in others within a workplace context.
The unit applies to individuals who are developing and coaching others, for whom critical thinking skills (including analysis, synthesis, and evaluation) are an important part of their job roles. This unit applies to individuals who are typically responsible for leading teams.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have developed an environment within a workplace that supports the application of critical and creative thinking methods.
	     
	     
	     
	     
	     

	I have identified and team learning needs in relation to critical and creative thinking skills and facilitated learning opportunities to meet those needs.
	     
	     
	     
	     
	     

	I have clearly articulated key features of critical and creative thinking concepts (including analysis, synthesis, and evaluation) to team members in a way that is easily understood by diverse learner groups.
	     
	     
	     
	     
	     

	I have set tasks and created opportunities for team members to apply critical and creative thinking skills (including analysis, synthesis, and evaluation) to workplace problems and provided feedback to team members on their performance.
	     
	     
	     
	     
	     

	I have gathered feedback from stakeholders and analysed current organisational systems to identify gaps or barriers to critical and creative thinking and recommended improvements.
	     
	     
	     
	     
	     


[bookmark: _Toc73517790][bookmark: _Hlk74930499][bookmark: _Hlk74932755][bookmark: _Hlk74933573][bookmark: _Toc75007557]BSBFIN501 Manage budgets and financial plans
This unit describes the skills and knowledge required to undertake financial management in an organisation or work area. It includes planning and implementing financial management approaches and supporting and evaluating effectiveness of financial management processes.
The unit applies to managers in a wide range of organisations and sectors who have responsibility for the effective use of financial resources within work teams. They are responsible for ensuring that financial resources are managed in line with the financial objectives of the team and organisation.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have managed the budget and financial plan of an organisation for a minimum of one reporting period.
	     
	     
	     
	     
	     

	I have the financial skills to work with and interpret budgets, ageing summaries, cash flow, petty cash, Goods and Services Tax (GST), and profit and loss statements.
	     
	     
	     
	     
	     

	I have communicated with relevant people to clarify budgets and financial plans.
	     
	     
	     
	     
	     

	I have negotiated changes and disseminated information about budgets and financial plans.
	     
	     
	     
	     
	     

	I have prepared, implemented and modified financial contingency plans.
	     
	     
	     
	     
	     

	I have monitored expenditure and controlled costs on an agreed cyclical basis to identify cost variations and expenditure overruns.
	     
	     
	     
	     
	     

	I have supported and monitored team members and provided them with support to ensure that they can competently perform required roles associated with the management of finances.
	     
	     
	     
	     
	     

	I have reported on budget and expenditure.
	     
	     
	     
	     
	     

	I have analysed data and information on the effectiveness of financial management processes within the work team and identified, documented and recommended improvements to existing processes.
	     
	     
	     
	     
	     

	I have implemented, monitored and evaluated agreed improvements in line with financial objectives of the work team and the organisation.
	     
	     
	     
	     
	     

	I have met record keeping requirements for the Australian Taxation Office (ATO) and for auditing purposes.
	     
	     
	     
	     
	     





[bookmark: _Hlk74932733][bookmark: _Hlk74933603][bookmark: _Toc75007558]BSBSUS511 Develop workplace policy and procedures for sustainability
This unit describes the skills and knowledge required to develop and implement a workplace sustainability policy and to modify the policy to suit changed circumstances. It applies to individuals with managerial responsibilities who undertake work developing approaches to create, monitor and improve strategies and policies within workplaces and engage with a range of relevant stakeholders and specialists. No licensing, legislative or certification requirements apply to this unit at the time of publication.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have scoped and developed organisational policies and procedures that comply with legislative requirements and support the organisation’s sustainability goals including
minimising resource use, resource efficiency, reducing toxic material and hazardous chemical use, employing life cycle management approaches and continuous improvement.
	     
	     
	     
	     
	     

	I have made recommendations for policy options based on likely effectiveness, timeframes and cost.
	     
	     
	     
	     
	     

	I have agreed to appropriate methods of implementation, outcomes and performance indicators.
	     
	     
	     
	     
	     

	I have planned and implemented sustainability policy and procedures including agreed outcomes,
performance indicators, activities to be undertaken, 
assigned responsibilities and
record keeping, review and improvement processes.
	     
	     
	     
	     
	     

	I have consulted and communicated with relevant stakeholders to generate engagement with sustainability policy development, implementation and continuous improvement.
	     
	     
	     
	     
	     

	I have monitored records to identify trends that may require remedial action and used these to promote continuous improvement of performance.
	     
	     
	     
	     
	     

	I have reviewed and improved sustainability policies.
	     
	     
	     
	     
	     





[bookmark: _Toc75007559]BSBOPS501 Manage business resources
This unit describes the skills and knowledge required to manage resources according to planned business strategies. It includes analysing resource requirements, developing resource plans, allocating resources, and reviewing and reporting on resource usage. The unit applies to individuals with a role in allocating and monitoring the use of physical and/or human resources to meet defined business objectives.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have developed, implemented and reviewed a minimum of three resource plans. 
	     
	     
	     
	     
	     

	I have consulted with stakeholders, undertaken research and analysed information to determine the resources required to achieve business objectives.
	     
	     
	     
	     
	     

	I have acquired and allocated business resources managing risk and ensuring business efficiency.
	     
	     
	     
	     
	     

	I have monitored business performance and reported on business resource use making recommendations for improvement.
	     
	     
	     
	     
	     





[bookmark: _Toc75007560]BSBPRC502 Manage supplier relationships
This unit describes the skills and knowledge required to manage relationships with suppliers of larger or multiple smaller procurement activities, where the relationship is of some significance to the organisation. It covers managing procurement agreements, resolving disagreements with suppliers, finalising agreements, and reviewing the performance of suppliers. It applies to individuals who manage relationships with an organisation’s suppliers, and is typically undertaken by a senior procurement officer or procurement manager.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have successfully managed relationships with suppliers over the life of specific procurement agreements in accordance with organisational policies and procedures.
	     
	     
	     
	     
	     

	I have used effective communication to resolve disputes with suppliers amending and developing documentation to finalise an agreement with a supplier.
	     
	     
	     
	     
	     

	I have identified, monitored and managed risks in risk management plans throughout the duration of agreements.
	     
	     
	     
	     
	     

	I have established transparent relationships and developed trust with suppliers to support the commercial relationship.
	     
	     
	     
	     
	     

	I have confirmed all supplier obligations as having been met prior to agreements being finalised and finalised and documented procurement agreements on completion of contract.
	     
	     
	     
	     
	     

	I have evaluated supplier performance and formulated recommendations about future use of supplier.
	     
	     
	     
	     
	     





[bookmark: _Toc73517866][bookmark: _Toc75007561]BSBPRC504 Manage a supply chain
This unit describes the skills and knowledge required to manage a supply chain, including the commercial and technical capabilities to ensure outcomes achieve organisational objectives. It applies to individuals who are responsible for managing a supply chain in an organisation.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have critically evaluated organisational supply chain management including the reviewing organisational strategies and assessing supply chain opportunities that will add value to the organisation within the requirements of the strategy and budgetary allowance. 
	     
	     
	     
	     
	     

	I have implemented a supply chain strategy that increases effectiveness and achieves organisational objectives and gained the commitment of stakeholders.
	     
	     
	     
	     
	     

	I have monitored supply chain activities and managed the flow of supplies through the supply chain.
	     
	     
	     
	     
	     

	I have co-ordinated staff and engaged relevant stakeholders.
	     
	     
	     
	     
	     

	I have liaised with suppliers to drive efficiencies and achieve competitive advantage.
	     
	     
	     
	     
	     

	I have applied portfolio analysis techniques to assess relationships in supply chains in accordance with the supply chain management strategy.
	     
	     
	     
	     
	     

	I have evaluated financial, technical and performance data of suppliers in accordance with supply chain strategies.
	     
	     
	     
	     
	     

	I have identified  opportunities to adjust supply chain strategies to respond to the changing needs of customers, supply chain and organisational objectives
	     
	     
	     
	     
	     

	I have assessed techniques to support the development of innovation in the supply chain
	     
	     
	     
	     
	     

	I have analysed cost reduction activities for a supply chain to achieve organisational objectives.
	     
	     
	     
	     
	     

	I have evaluated and formulated recommendations to improve supply chain management strategy.
	     
	     
	     
	     
	     





[bookmark: _Toc75007562]BSBSTR502 Facilitate continuous improvement
This unit describes the skills and knowledge required to lead and manage continuous improvement systems and processes. Particular emphasis is on the development of systems and the analysis of information to monitor and adjust performance strategies, and to manage opportunities for further improvements.
The unit applies to individuals who take an active role in managing a continuous improvement process in order to achieve an organisation’s objectives. At this level, work will normally be carried out using complex and diverse methods and procedures which require the exercise of considerable discretion and judgement, using a range of problem-solving and decision-making strategies.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have led and managed continuous improvement systems and processes for at least one organisation or work area.
	     
	     
	     
	     
	     

	I have facilitated effective contributions to and communications about continuous improvement processes and outcomes.
	     
	     
	     
	     
	     

	I have addressed sustainability requirements within an organisation.
	     
	     
	     
	     
	     

	I have developed strategies to ensure that team members are actively encouraged and supported to participate in decision-making processes, assume responsibility and exercise initiative as appropriate
	     
	     
	     
	     
	     

	I have incorporated mentoring, coaching and other support to enable people to participate effectively in continuous improvement processes.
	     
	     
	     
	     
	     

	I have implemented processes which include the recording of work team performance to assist in identifying further opportunities for improvement.
	     
	     
	     
	     
	     

	I have established systems to ensure that the organisation’s continuous improvement processes are communicated to stakeholders.
	     
	     
	     
	     
	     

	I have captured insights, experiences and ideas for improvements and incorporated them into the organisation’s knowledge management systems and future planning.
	     
	     
	     
	     
	     




[bookmark: _Toc75007563]BSBPRC505 Manage ethical procurement strategy
This unit describes the skills and knowledge required to employ ethical procurement processes and policies to identify suppliers’ contribution to improve the ethics of that specific supply chain, such as waste, water, emissions, materials, service and innovation. It applies to individuals who manage the ethical procurement of goods and/ or services from a variety of sources. While an individual may work closely with other staff members in the organisation, they have individual responsibility and autonomy to identify ethical procurement risks, develop management programmes and evaluate suppliers against organisation ethical procurement policies and procedures. No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have researched and identified ethical procurement policies and procedures and their alignment to organisational objectives and determined the specifications of goods and/or services to be procured.
	     
	     
	     
	     
	     

	I have assessed, documented and reported on ethical vulnerabilities and risks associated with procurement of goods and/or services in accordance with organisational policies and procedures.
	     
	     
	     
	     
	     

	I have developed ethical procurement strategies for an organisation and liaised with stakeholders and suppliers to effectively facilitate and monitor ethical procurement.
	     
	     
	     
	     
	     

	I have established contract documentation and communicated the contents of the contract to stakeholders including the implementation of relevant ethical procurement key performance indicators to measure suppliers.
	     
	     
	     
	     
	     

	I have established ongoing dialogue with suppliers to facilitate transparency and accountability and embedded recognition and reward for good supplier practice.
	     
	     
	     
	     
	     

	I have evaluated and implemented improvements to procurement strategies in an organisation.
	     
	     
	     
	     
	     



[bookmark: _Toc75007564]
BSBINS512 Monitor business records systems
This unit describes the skills and knowledge required to set up the operational frameworks for the creation, capture and use of records and to monitor and review these frameworks and activities within an organisation.
The unit applies to individuals who work closely with other staff members in an organisation and may also have a degree of individual responsibility and autonomy. They use a range of organisational, analytical and managerial techniques to perform their work in business and records systems or in specialist information management environments, such as archives.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have identified and documented core business, supporting activities, resources, business and social context, using observation and consultation.
	     
	     
	     
	     
	     

	I have determined security and access requirements for business records system content from analysis of organisation’s activities
	     
	     
	     
	     
	     

	I have analysed organisational reporting and accountability requirements in the context of the business documentation.
	     
	     
	     
	     
	     

	I have identified organisational functions and activities for which records must be kept, from analysis of business and context documentation
	     
	     
	     
	     
	     

	I have determined format content and metadata of records for each organisational function from analysis of the business and its context and determined the metadata needed to manage record storage, location and retrieval in a business or records system
	     
	     
	     
	     
	     

	I have developed and documented a business records system including a detailed implementation plan.
	     
	     
	     
	     
	     

	I have selected technological requirements of business records systems appropriate to scale, nature and future growth of business operations and organisational budget.
	     
	     
	     
	     
	     

	I have ensured the ongoing maintenance, disposal and updating requirements of business records system conform to scale, nature, and culture of the organisation.
	     
	     
	     
	     
	     

	I have developed specifications and performance indicators to monitor system effectiveness and provided the required reports to appropriate stakeholders relating to use and maintenance of records.
	     
	     
	     
	     
	     

	I have developed and documented a plan to address issues identified during monitoring or review.
	     
	     
	     
	     
	     


[bookmark: _Toc75007565]BSBFIN501 Manage budgets and financial plans
This unit describes the skills and knowledge required to undertake financial management in an organisation or work area. It includes planning and implementing financial management approaches and supporting and evaluating effectiveness of financial management processes.
The unit applies to managers in a wide range of organisations and sectors who have responsibility for the effective use of financial resources within work teams. They are responsible for ensuring that financial resources are managed in line with the financial objectives of the team and organisation.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have managed the budget and financial plan of an organisation for a minimum of one reporting period.
	     
	     
	     
	     
	     

	I have the financial skills to work with and interpret budgets, ageing summaries, cash flow, petty cash, Goods and Services Tax (GST), and profit and loss statements.
	     
	     
	     
	     
	     

	I have communicated with relevant people to clarify budgets and financial plans.
	     
	     
	     
	     
	     

	I have negotiated changes and disseminated information about budgets and financial plans.
	     
	     
	     
	     
	     

	I have prepared, implemented and modified financial contingency plans.
	     
	     
	     
	     
	     

	I have monitored expenditure and controlled costs on an agreed cyclical basis to identify cost variations and expenditure overruns.
	     
	     
	     
	     
	     

	I have supported and monitored team members and provided them with support to ensure that they can competently perform required roles associated with the management of finances.
	     
	     
	     
	     
	     

	I have reported on budget and expenditure.
	     
	     
	     
	     
	     

	I have analysed data and information on the effectiveness of financial management processes within the work team and identified, documented and recommended improvements to existing processes.
	     
	     
	     
	     
	     

	I have implemented, monitored and evaluated agreed improvements in line with financial objectives of the work team and the organisation.
	     
	     
	     
	     
	     

	I have met record keeping requirements for the Australian Taxation Office (ATO) and for auditing purposes.
	     
	     
	     
	     
	     





[bookmark: _Toc75007566]PSPPCM008 Manage contract performance
This unit describes the skills required to implement strategies that ensure effective contract performance. It includes managing the business relationship, performance of the contract, and contract issues; and implementing a communication strategy. This unit applies to those working in roles involved in procurement contract maintenance. The skills and knowledge described in this unit must be applied within the legislative, regulatory and policy environment in which they are carried out. Organisational policies and procedures must be consulted and adhered to.
	
	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have managed probity in regard to contract management.
	     
	     
	     
	     
	     

	I have managed the business relationship with contractors including the management of contract documentation.
	     
	     
	     
	     
	     

	I have planned and organised contract meetings, reports and reviews.
	     
	     
	     
	     
	     

	I have maintained currency of best practice in procurement practice and relevant procurement legislation, policies and procedures
	     
	     
	     
	     
	     

	I have implemented start-up or transition arrangements with contractors.
	     
	     
	     
	     
	     

	I have regularly monitored and updated contract management plans for effectiveness.
	     
	     
	     
	     
	     

	I have monitored the performance of contracts against key performance indicators and tracked milestones to ensure obligations under the agreement are being met.
	     
	     
	     
	     
	     

	I have managed e-procurement, financial and other resources.
	     
	     
	     
	     
	     

	I have identified and controlled risks.
	     
	     
	     
	     
	     

	I have managed contract variations and investigated and resolved disputes and complaints.
	     
	     
	     
	     
	     

	I have dealt with issues of non-compliance, conflict of interest and other issues.
	     
	     
	     
	     
	     

	I have networked and communicated with contractors and stakeholders building effective relationships.
	     
	     
	     
	     
	     

	I have used electronic procurement templates and/or systems.
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This unit describes the skills required to finalise processes for contracts. It includes completing contracts and implementing a contract review strategy. This unit applies to those working as public sector staff with responsibility for finalising contracts. The skills and knowledge described in this unit must be applied within the legislative, regulatory and policy environment in which they are carried out. Organisational policies and procedures must be consulted and adhered to. Those undertaking this unit would work autonomously while performing complex tasks, in familiar contexts.
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	I have skills and knowledge in this area
(1 point)
	My supervisor, and/or other third party, will say that I can do these tasks (1 point)
	I have performed these tasks:
Rarely = 1 point
Sometimes = 2 points
Frequently = 3 points
	I can collect documents and evidence that show I have undertaken these tasks
(2 points)
	Total number of points

	I have reviewed contracts due to expire to determine future requirements, and canvassed options which may meet these requirements.
	     
	     
	     
	     
	     

	I have implemented strategies to manage the closure of contracts and the renewal of contracts and the transition to new contracts.
	     
	     
	     
	     
	     

	I have finalised, amended, cancelled and terminated contracts according to arrangements.
	     
	     
	     
	     
	     

	I have consulted and negotiated with contractors and stakeholders, involving complex oral and written exchanges of information throughout the contracting process.
	     
	     
	     
	     
	     

	I have written contract closure reports, managed contract closure documentation and planned and organised contract closure meetings.
	     
	     
	     
	     
	     

	I have reviewed and monitored contracts including contract management, contractor performance, user satisfaction and audit results and documented variances where measures or outcomes are not met in full.
	     
	     
	     
	     
	     

	I have prepared review reports documenting outcomes against plans, final costs, user satisfaction, lessons learnt and any shortcomings in contract planning, management policies and procedures, and outlined evidence to support my recommendations for improvement.
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