Diploma of Building and Construction Management CPCDIP
Units if full course studied and no Credits brought from previous qualifications.
Diploma of Building and Construction Management
	Code
	Title
	C/E
	Result
	Unit number/name - InfoOrg/Student Portal

	BSBWOR501
	Manage personal work priorities and professional development
	Elective
	Competent
	[CPCDIPU1] Unit 1: Manage Personal Work Priorities

	BSBWOR502
	Lead and manage team effectiveness
	Core
	Competent
	[CPCDIPU2] Unit 2: Lead and Manage Team Effectiveness

	BSBMGT517
	Manage operational plan
	Core
	Competent
	[CPCDIPU3] Unit 3: Manage Operational Plan

	BSBCUS501
	Manage Quality Customer Service
	Elective
	Competent
	[CPCDIPU4] Unit 4: Manage Quality Customer Service

	BSBHRM405
	Support the recruitment, selection and induction of staff
	Core
	Competent
	[CPCDIPU5] Unit 5: Recruit, Select and Induct Staff

	BSBMGT502
	Manage People Performance
	Elective
	Competent
	[CPCDIPU6] Unit 6: Manage People Performance

	BSBPMG513
	Manage project quality
	Elective
	Competent
	[CPCDIPU7] Unit 7: Manage Project Quality

	BSBPMG516
	Manage project information and communication
	Elective
	Competent
	[CPCDIPU8] Unit 8: Manage Project Communication

	BSBWHS503
	Contribute to the systematic management of WHS risk

	Core
	Competent
	[CPCDIPU9] Unit 9: Manage Project Risk and Apply Principles of OHS Risk Management


	BSBPMG517
	Manage project risk
	Elective
	Competent
	[CPCDIPU9] Unit 9: Manage Project Risk and Apply Principles of OHS Risk Management


	BSBFIM501
	Manage budgets and financial plans
	Core
	Competent
	[CPCDIPU10] Unit 10: Manage Budgets, Project Costs and Financial Plans

	BSBPMG514
	Manage Project Cost
	Elective
	Competent
	[CPCDIPU10] Unit 10: Manage Budgets, Project Costs and Financial Plans
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