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CAL's 2015 Dual Project Management Qualification has been designed specifically for mature
workers who have spent at least 5 years in the workplace. Not only does this accelerated pathway
program provide you with entry pre-requisites and then direct entry into the Diploma program, it will
also provide you with all the skills, tools and techniques you need to be able to effectively manage
projects immediately upon completion, with no need to work up to the 'PM job’ or to gain
experience on the job in a lesser role while you do.

This unique program introduces students to the ‘hands on’ and "how to’ practical part of the program
through the Certificate IV program. Once students learn the processes and how to use all the tools &
techniques they move into the Diploma part of the program where they learn the ‘why’ that is the
theory of PM, how the processes integrate across the lifecycle and the skills associated with taking on
the management of the project.

The program comprises the following nationally accredited units:

Certificate IV in Project Management Practice Diploma of Project Management BSB51415

BSB41515 BSBPMG511 Manage project scope
BSBPMG512 Manage project time

BSBPMG513 Manage project quality
BSBPMG514 Manage project costs

BSBPMG515 Manage project human resources
BSBPMG516 Manage project information and
communication

BSBPMG517 Manage project risk

BSBPMG518 Manage project procurement
BSBPMG519 Manage stakeholder engagement*
BSBPMG521 Manage project integration
BSBWORS501 Manage personal work priorities and
professional development

BSBWORS502 Lead and Manage team
effectiveness*

BSBPMG409 Apply project scope-management
techniques

BSBPMG410 Apply project time-management techniques
BSBPMG412 Apply project cost-management
techniques*

BSBPMG411 Apply project quality-management
techniques

BSBPMG418 Apply project stakeholder engagement
techniques*

BSBPMG413 Apply project human resources
management approaches

BSBPMG414 Apply project information management and
communications technigues

BSBPMG415 Apply project risk-management techniques
BSBPMG416 Apply project procurement procedures*

Program Benefits
This dual qualification program will enable you to:

= Take charge of your career aspirations & goals to get the job you want in project management.

= Plan your learning to complete both qualifications in as little as 9 months + flexible online learning to best
suit your busy lifestyle.

= Recognize any prior learning (RPL) you have so you only study where your gaps are and cut down your
study time.

= It will also give you the skills and knowledge to:

= Work in a variety of PM contexts using PMBOK & PRINCEZ2 & apply best practice PM methodologies,
processes, tools & techniques

= Lead a project team to deliver high quality, successful project outcomes.

= Effectively utilize a wide variety of PM processes, tools and templates

*Other Electives available for selection according to your needs! f —
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How Does It Work?

This program is supported by online learning containing specific tutorials that address the course content as
well as a range of ‘how to’ tutorials that actually give you the hands on skills that can take project staff years to
gain. So, as well as learning the PM methodology (with a PMBOK focus) you'll also practice those important &
necessary 'how to’ skills, for example you'll learn how to put together a Gantt Chart, calculate resource
loadings, complete a risk assessment or calculate the ROI.

Our online program gives students a complete overview of project management while showing you how to do
it and provides you with further, more detailed explanations.

Fast Track > The time is now for career mastery.

You'll discover CAL’s programs are outstanding value for money.

CAL's Dual Quialification caters for your unique workplace history and allow you to select the amount
of program coaching right for you. Our career advisors will assist you to choose the learning pathway,
price point and payment plan choice that is best for you. Enquire today for our current fee schedule
or visit our website www.collegeforadultlearning.edu.au.

Your Dual PM Qualification with CAL includes:
All prerequisite tutorial units "If you want
Introductory 30-60 min coaching call (Value $130) sorrnethmg bt e
A Learning Styles Questionnaire and 1 hour assessment (Value $150) do in a few months
These free resources to further support your learning — A Guide to
Learning Online, Easy Ergonomics Computer User Guide, Time
Management Tips. (Value $150)

v' Comprehensive PM case studies to use as you need

v' Recognition of Prior Learning (RPL) for the skills you already have

and fast-track your
learning, the
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College of Adult
Learning will get
you there"
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These 7 Career Mastery Pathway Options are available to enhance your
learning...

1. Continued coaching via email or telephone with our trained learning coaches

2. Access to 50+ hours of important elective video tutorials

3. Adesignated Program Manager and Learning Coach to assist with working the online
program including advice on how to complete your Assessments
1 hour Career Planning advice
1 hour Job Ready resume advice
Free access to CAL's regular Webinar Series
7. 20% discount on CAL Short Courses and On Demand video courses
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30 Day “Earn Your Trust” no risk guarantee

We are completely confident that our program is the best in the market. Sign up today with full

payment and commence your course. For 30 days you can explore the infroductory tutorials, meet

your online Learning Coach and have access to the free tools

and resources. If you decide this program is not for you we
will provide you with a refund. Terms and Conditions do
apply.

Why CAL is a better choice

In a recent survey of over 150

CAL graduates:

o 100% said CAL met or
exceeded their expectations CONTACT CAL NOW 1300 907 870
97% responded that CAL’s admin@collegeforadultlearning.edu.au

courses offer value for www.collegeforadultlearning.edu.au
money

83% actively recommend
CAL courses to others
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