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| We're who you trust ||
CAL’s “gold standard” Agile PM™

Programs will give you global currency.

CAL now offers comprehensive training in Agile project

management from Foundation to Practitioner levels. Agile PM is:

The following programs are offered: < A mindset

< An attitude, and
< An approach to
getting projects

= Agile PM" Foundation
= Agile PM" Practitioner (Prerequisites apply)
= Combined Agile PM Foundation & Practitioner

What is Agile Project Management all about?

The Agile Project Management™ (Agile PM) certification aims to address the needs of those
working in a project-focussed environment, who want to be Agile. It provides organisations with a
leaner, more structured approach to project management enabling them to respond far more
quickly to change and provides a way to implement high-priority initiatives. It works alongside formal
approaches such PRINCE2®, and it complements quality processes such as ISO 90001 and CMM1.

Key Features of Agile PM:
v Explain how to lay the foundations for successful agile projects
v" Explain how an Agile project is managed
v Clarity the different management styles needed for successful Agile projects (compared to
“traditional” projects)

v Provide integration with PRINCE2® Subsets of Agile include:
- Scrum - DSDM - Kanban — Scrumban

10 Benefits of Agile PM™ - Extreme Programming (XP)

= Better product quality = More relevant metrics

= Higher customer satisfaction = Improved performance visibility

= Higher team morale = Increased project control

= Increased collaboration and ownership = Improved project predictability

= Customised team structures = Reduced risk
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Fast Track > The time is now for career mastery.

You’ll discover CAL’s programs are outstanding value for money.

CAL's career advisors will assist you to choose the learning pathway that is best for you. Enquire
today for our current fee schedule or visit our website www.collegeforadultlearning.com.au.

Agile PM™ Foundation certification will introduces users to the core principles needed to facilitate a
successful project while allowing a degree of scope and agility that other
methodologies don’t provide. With a clear, concise and detailed perspective on project
productivity, the Agile PM Certification is useful to all candidates and competency
levels ranging from highly experienced project managersto those new to the industry.
It is typically for those who will be involved in Agile projects, but not necessarily in a

"If you want
something you
can do in a few

leading role, such as project support staff. months and fast-

. . track your
PRINCE2®Practitioner certification is the highest level of Agile PM™ learning, the
certification and provides an in-depth understanding of Agile Project Management, College of Adult
together with the know how to implement these principles into project management. It Learning will get
is most useful for current and/or prospective project managers and other members of you there"

the senior management team wanting a more agile work environment.

Jo Grist

The Agile PM™ Certification Exams: How do they Work?

You need to take two examsto become fully qualified: Agile PM™ Foundation and Agile PM™ Practitioner.

= The Foundation exam consists of 60 multiple-choice questions; you need 50% or more correct to pass.
The exam is a one hour, closed book examination.

= The Practitioner exam is an objective testing examination. Each of the 4 questions is worth 15 marks.
There are 60 marks available in total. An overall score of at least 30 out of the possible 60 is required to
pass. The exam is a two hour, open-book examination (Manual only).

Online Participants Receive:

= Comprehensive course notes

= Sample exam papers

=  APMG Foundation exam (Foundation and Practitioner Courses) and Practitioner exam (Practitioner)

= 12 months unlimited access to online course and supporting materials

= Extensive mock exam quizzes at key pointsin the program that will significantly enhance your
understanding of the method and guarantee your success.

= Study in bite-sized chunks, having the bookmarking system you can just pick up where you left off.

= Complete your exam in the comfort of your own home/workplace, using your webcam, any time, any day!

Why CAL is a better choice

in & ecant survey ot over 150 CONTACT CAL NOW 1300 907 870
CAL graduates:

100% said CAL met or exceeded their admin@collegeforadultlearning.com.au

expectations www.collegeforadultlearning.com.au
97% responded that CAL’s courses offer

value for money . .

98% actively recommend CAL courses to Ask About in-house and public workshop

others schedule
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Agile PM™ Foundation & Practitioner Course

Session 1 - History, Philosophy & Principles Session 5 — Planning and Control

=  What is Agile? History = Evolutionary planning
= Agile manifesto = Planning products

= Agile alliance = Control parameters

= Agile Principles = Control mechanisms
= DSDM/ Atern — History = |ssues

= Atern Philosophy = communication

= Atern Principles

Session 2 — Roles and Responsibilities Session 6 — Quality Risks & Estimating
= The Atern Team Model = How Agile Builds Quality
= Responsibility of each role = Process Quality
= How rolesrelate to lifecycle = Solution Quality
= How an Agile Team works = How Atern Reduces risks
= Differences between Agile and traditional team = Risksto successful Atern
management = Estimating and measurement

= Limits of empowerment

Session 3 — The Atern Lifecycle & Products Session 7 — Agile PM

= The Atern Lifecycle Process = Preparation

= Lifecycle phases = Requirements

=  Atern Products " Management Sty|e
= Lifecycle configuration = FAQ

= Critical Success Factors
Session 4 — Techniques Agile PM Exam Quizzes
= ATERN's Five Key Techniques

o Facilitated workshops
o MoSCoW
o lterative Development
o Modelling
o Timeboxing

= SCRUM

Organisaitions using Agile PM include: NBN Co, Suncorp, Alliance, Jemena Gas Networks, Allianz
Australia, GE, British Airways; US Dept. of Homeland Security; IBM; Boeing Defense, Space & Security;

Sectors Adopting Agile Include: IT, Media & Publishing , Financial Services, Insurance and
Telecommunications.

CONTACT CALNOW 1300 907 870
admin@collegeforadultlearning.com.au

www.collegeforadultlearning.com.au

APMG-International ™
Agile Project
Management

© College for Adult Learning, 2014 www.collegeforadultlearning.com.au g J


http://www.collegeforadultlearning.com.au/
mailto:admin@collegeforadultlearning.com.au
http://www.collegeforadultlearning.com.au/

